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Summary 

 
This paper sets out the interim progress to date on mobilisation for the actions approved 
under the Climate Action Strategy (CAS) in October 2020. A fuller update will follow in 
March, as we prepare to launch full implementation of the Strategy. 
 
Recommendations 
The Policy & Resources Committee is recommended to : 
 

i. Note that Officers are mobilising for implementation on the actions named under 
the Climate Action Strategy. 

ii. Note that a full mobilisation report will be submitted to Policy & Resources in 
March 2021. 

iii. Approve the drawdown of £200,000 from the Policy Contingency Fund (current 
balance of PCF is £407k) to support the financing of critical enabling actions in 
20/21. 
 

Main Report 
 
Background and context 
 

1. Upon adoption of the Climate Action Strategy (CAS) by the Court of Common 
Council in October 2020, it was agreed that quarterly updates would be submitted 
to Policy & Resources Committee from December 2020 and to all relevant 
committees from March 2021.  This paper is an interim review of progress to date.  

 

 



Progress Update 

2. Implementation 
 

a. Since adoption of the CAS, we have initiated the preparation of detailed project 
and capability plans. Detailed plans for each action area are being set out. 
These convert the targets and metrics described in the strategy into annualised 
targets for achievement between 2021 and 2027.  Progress against the 
annualised targets will be monitored by the Policy & Resources Committee in 
aggregate and by the relevant Committees for individual delivery areas. 
Reporting and achievement of performance targets will be a precondition for 
the release of funding. A performance management system is being designed 
to facilitate this process. 
 

b. Delivery of the climate action programme is being integrated into 2021-22 
business planning process. Actions and targets will be included in the 
departmental 2021-22 Business Plans. These are being presented to relevant 
committees between November 2020 and March 2021. Relevant Chief 
Officers’ performance objectives will include delivery of their responsibilities 
within the Climate Action programme. These Chief Officers will also have 
accountability for cascading actions and targets into their team’s objectives. 
Arrangements for accountability and performance will align with the changes 
under the new operating model. 

  
c. Discussions are in progress to develop and implement the appropriate funding 

mechanisms, controls and accountability to ensure that agreed source funds 
for investments into the programme are well secured, understood and 
enabling. Coordination of routes and channels for external funding is also 
being advanced. 

 
d. The capital bids associated with actions under the strategy are being advanced 

in the capital allocation process under a protected category and will be 
presented to the Resource Allocation Sub-Committee in December 2020.  Bids 
outside of the programme have also been reviewed for their contribution to 
environmental outcomes. 

 
e. As interventions on buildings form two thirds of the overall CAS investment 

(£45m), dedicated officer governance will be formed to support the four related 
delivery areas and oversee them as one significant project to manage risk and 
capitalise on economies of scale. Oversight of the four delivery areas by the 
relevant service committees is unchanged. 
 

f. The small and medium-sized enterprise (SME) component of the Climate 
Action Strategy is important. It will support Square Mile SMEs to capture 
financial and emissions savings on energy/transport. It will also help SMEs 
gain competitive edge by being ready for companies who require firms in their 
supply chains to have a net zero plan. The City Corporation’s charitable 



partner, Heart of the City (HOTC), is well placed to deliver this work given their 
networks and expertise. Using the existing CAS budget, HOTC will support 
SMEs in the Square Mile to design and deliver their net zero action plans. This 
would also draw on pro bono support from big firms and therefore maximise 
value for money.  Support for SMEs will ensure London’s green credentials are 
being reinforced and driven throughout the business ecosystem. The 
arrangements outlined here are welcomed by the HOTC Board and would 
provide clear targets and resourcing from the City Corporation for 3-4 years. 
We will ensure there is strong Board representation to provide scrutiny of how 
the SME work on CAS drives environmental social and commercial outcomes.  

 
3. Governance 
 

a. Mobilisation sessions with a dedicated Chief Officers Group (December 2020), 
Clerks (December 2020) and relevant Committee Chairs (January 2021) will 
take place to prepare for quarterly oversight of actions under the CAS. 
 

b. Detailed delivery plans for each set of actions will then be presented to the 
relevant committees by March 2021. 

 
c. Mechanisms for embedding climate considerations in decision-making 

processes across the organisation, beyond the scope of the funded 
programmes, is also being explored. All reports to all committees now include 
a section on climate implications and report guidance has been updated and 
communicated internally. 

 
d. The Climate Action programme team is also working with the capital projects 

team to institute a review of pre-existing projects being led by departments 
across the City Corporation to identify any missed opportunities to integrate 
climate considerations. Take up of these opportunities will be subject to 
committee approval should there be additional resource and/or timing 
implications.  

 
e. Training on climate oversight will be offered as part of the regular training offer 

open to all Members. 
 

4. Engagement 
 

a. Engagement on the adoption of the strategy and the role for business, 
residents, staff, young people and community groups as well as our partners 
and suppliers has begun. It will continue throughout the mobilisation period. 
The strategy has been integrated into the plans for global and political 
engagement. A dedicated media campaign targeting social and mainstream 
channels follows on from the initial press release. London Climate Action Week 
and the Green Horizon Summit provided opportunities to highlight the strategy 
and its intended outcomes. 



 
b. The planned approach for the next phase of engagement in 2021-22, including 

plans for reporting progress publicly, will be submitted to the Policy & 
Resources Committee in March.  This will start with a ‘Second Launch’ in April 
2021 for both internal and external audiences as full implementation begins. 
Bi-annual all Member Briefings are being included in the 2021-22 programme. 

 
5. The budget envelope for the Climate Action Programme for both capital and revenue 

begins in 21/22 financial year. However, two high impact opportunities have arisen 

to accelerate impact of the Climate Action Programme which would require modest 

resource in the 20/21 financial year. It is proposed that this is covered with a draw 

down from the Policy Contingency Fund (currently with a balance of £407k would 

allow these critical enabling actions to proceed in 20/21 (recommendation 3 above). 

 

a. The first is an unforeseen opportunity to attract external funding for energy 

refurbishment into the Corporation’s social housing.  This will require 

immediate and specialist grant writing expertise. Should £30k of specialist 

grant writing expertise be accessed in 20/21, we could prepare a bid that 

would allow for additional investment in the estate beyond the original 

internal CAS commitment. This is new investment not originally proposed 

in the CAS funding envelope, due to the timescales of the funding scheme. 

 

b. The second is an opportunity to accelerate mobilisation in the 20/21 

financial year for the agreed Climate Action programme for buildings both 

owned and operated and investment. Investing in project support for 

procurement mobilisation and design specifications in this financial year will 

allow for greater momentum into the 21/22 year and bring forward the 

realisation of energy savings from the CPG properties. This was planned 

investment in the original CAS funding envelope but would need to be 

drawn from the Policy Contingency Fund as the CAS monies are not 

available before April 2021.  

 

Corporate and strategic implications 
 

6. Strategic implications: The CAS supports delivery again the following outcomes in 
the Corporate Plan, 2018-23:  

• Outcome 1: People are safe and feel safe 

• Outcome 5: Businesses are trusted and socially and environmentally 
responsible 

• Outcome 7: We are a global hub for innovation in financial and 
professional services, commerce and culture 

• Outcome 10: We inspire enterprise, excellence, creativity and 
collaboration 



• Outcome 11: We have clean air, land and water and a thriving and 
sustainable natural environment 

• Outcome 12: Our spaces are secure, resilient and well-maintained. 
 
7. The strategy and mobilisation progress also builds upon existing strategies and 

policies, including: The Responsible Business Strategy 2018-23, the Responsible 
Investment Policy, the City Procurement Strategy 2020-24, the Local Plan 
2015, the draft City Plan 2036, the Transport Strategy 2018-43, the Air Quality 
Strategy 2015-20, the Climate Mitigation Strategy, the Carbon Descent Plan, the 
Transition to a Zero Emission Fleet Policy, the Renewable Electricity Policy & 
Sourcing Strategy and related campaigns, such as Plastic Free City. It is aligned to 
ongoing reviews of our financial and property investment portfolio 

 
8. Resource Implications – Implementing the strategy requires changes in capability, 

capacity and culture. This will include expertise and skills sets in some areas that the 
City Corporation does not currently have. It will be critical to the deliverability of the 
strategy that there is not only the funding for the capital works, but the capability to 
manage these projects successfully. Resource and capability requirements are being 
built into the new operating model. Arrangements for those resources to be in place 
will align with the changes under the new operating model.  Any additional resources 
are included in the original funding calculations or will be absorbed into existing 
budgets except for the small request for use of funds from the Policy Contingency 
Fund in 20/21.  Member training will be made available, as requested, to help them 
fulfil their duties in overseeing delivery of the strategy. 

 

9. Risk Implications – There are no new risks arising from the progress update. 
Corporate, programme and departmental level risks are currently being finalised  
following a deep dive into ‘CR30 - Climate Action’ at Audit & Risk Management 
Committee in October.  The revised corporate risk will be formally registered at the 
January 2021 meeting of the Audit & Risk Management Committee. Key departmental 
risks will be flagged in Business Plans. Programme level risks are being monitored 
and will be reported to committee(s) on an ongoing basis. 
 

10. Equalities Implications – A Test of Relevance was undertaken on the Climate Action 
Strategy and several positive impacts were identified for people in at least one of the 
following five protected groups - age, disability, race, pregnancy/maternity and gender. 
No negative impacts were identified. Potential equalities impacts will be investigated 
and assessed on an ongoing basis.  

 
11. No new legal, security, climate implications arise from the recommendations in this 

report.  
 
 
 
 
 



Conclusion 
 
12. Progress with mobilisation against the Climate Action Strategy continues at pace. The 

Policy & Resources Committee will received the next progress report in March 2021, 
just before the beginning of the first implementation year.  

 


